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Factor 11 Need/Extent of the Problem

8. Targeted Geography
{1) N5F2 Index Score
Reading will carry out the NSP2 program in five census tracts which comprise its target
area. These tracts and scores as provided in the HUD database are as follows:

Census Tract Foreciosure Scare | vacancy Score | Max Score I
| 0010 12 18 | 18
! 0011 14 ] 18 18 _
; 0012 15 - 18 18 |
| 0013 | 15 | 19 19 |
! 0018 | 12 | 17 17 |

When the max scores o these tracts are added and averaged, & targeted ares score of
18 results. Thic score meets the threshold reguirement as contained in 1LE.B of the
N5SP2 regulations. The spreadshest on the next page has been downloaded from the
NSF Eoreclosure Need Data websie and includes date for these five census tracts which
comprise the targeted area.

(2] Other Conditions Contributing To Decline

The N5P2 targeted gengraphy is expenzncing the nature ant extent of need found
throughout much of Reading. It is this need that ied to the creation of Our City Reading
and the cooperative program with the City of Reading and the Reading Housing
Authority. The specific details as to the capacity and sccomplishments of this program
ate presentad in greater detall in resoonse to Rating Factor 2. The map entitled Past
Performance shows the distribution of the dweliing units acoured, rehabilitated and
soit to low- and moderate-income housenoids. While this program has been very
successful, the nesd hoth to renabilitate substandard, vacant and abandoned dwelling
units as well as to provide affordable housing nas provern o be greater than available
resources.

The needs that continue to contribute to the decline of neighborhoods in Reading
inciusive of the targeted area can be attributed to the following:

(FRR=

Emplayment znd income

While the NSP2 data shows unemployment in Berks County within which Reading is
jocaterd st 5% recent statistics show e dramatic increase. The Bureau of Labor Statistics
{BLS) reports an increase in the unemployment rate for Barks County to 8.4% and from
4.9 hatwesn April 2008 and April 2002, For Reading fesall the L5 reported the Sporil
2009 unemployment rate at 17.1% and increase from 5.9% in April 2008, This continues
the pattern of Reading’s unemployment rate baimg rwice that of Berks County overall.




The high unemployment rate combined with low educational attainment [only 51.6% of
Reading's population has a high school dinloma) results in low income levels. The
American

Comtnunity Survey reported that the median annual inzome for a family of four i
Reading was 521203 mn 2007, |n addition, 21.5% of Reading's housahold: had incormes
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below the poveryy laval, Thiz make: Reading the most impoverished city in

Pennsyivaniz with & population over £5,000.

The low income and high unemployment rate: for households in Reading inclusive of
the targeted geography often result in credit problems.  These cradit probiems present
barriers to the purchase of housing as well as the loss of housing 25 & result of
foreclosure. Our City Reading has an extansive track record addressing credit problems
i Its program. since the inception of its program, 3,800 applizations to purchase &
home have been processad. Within the total number of application: processed,
approximately 80% of the applicants had credit issues that needed to be addressed.
Despite counseling and attemprs to resolve credit issues by Our City Reading staff,
approximately 5% of the applicants have been rejected Tor the purchase of 2 home due
to cragit issues,

Housing Markset

JOUSINE WiarikEl
The housing market in Reading inclusive of the targeted geography is characterized by
densely developed older housing stocl in nead of substantial repair and investment. In
the five census tracts which comprise the targeted geograshy, owner housing units built
hefore 1938 ranged from 61% to BE%. This combination of deterioratad and older
housing results in 2 lower priced housing market which has attracted lower income
houssholos from outside the markst arsa. Much of this in-migration has been

comprised of Latinos. The Kutztown University Lating Business Resource Center reports
that the U5 Census Bureau estimates that in 2006 the Lating population was 42,204 or
51% of the Reading population. This in-migration can be atrributed to the affordability
of Reading as compared 1o the New York Metropolitan gres from which many Latino
households are migrating. A recent housing study commissioned by the Jity estimates
the average selling price of @ home at $54, 786 & 15% decline from 2008, There are a
substantial number of houses on the market, Zillow.com lists 2,605 unit: as presently on
the market, Intermes of foreclasures, Zillow.com estimates an increzse of 22.9% on a
vesr 1o vear basic betwean 2008 and 2009




b.

farket Conditions and Demand Factor
(1) Extent To Which The WMarket Will Absork tbhandoned and Foreclosed Properties
Througn Increased Demand

A discussed above with over 2,000 housing units currently on the market for sale and
sthe rate of foreciosure increasing, it is not anticipated that the market will absorb
ahandonad and foreclased properties in the targeted geography. 1 is estimated by
Tillow.com that 23% of the sales in the first quarter of 2009 were foreclosure re-cales.
Howaver these properties were not the abandoned and vacant properties which have
the major destabilizing impact on neighborhoods in Reading including the targeted
geography. In many cases, the properties have been vacant for a number of months if
nat years and are severely deteriorated. These are the properties which Our City
Reading has been purchasing and rehabilitating under Its program ang will be the target
of the N5PZ orogram. These propertias are often not listed in foreciosure databases nor
included in multinle listing services, Zillow.com or similar sources. In ordar 1o establiish &
renconable estimete of the number of abandened and vacant as well as foreciosed
properties in the targeted geography, various aporoaches were used. The
Foreclosures.com database was consulted for a fist of RED properties within the

targeted geopraphy. This resulted in & total of 114 properties listed in the targeted
sapgraphy. The general distribution of these properties is shown on the map entitied
RED Listed Foreciosures.

In arder to gather information as to the current extent of vacant and abendoned
properties in the targeted geography, & fielo survey was underizken. This survey
resulted in & count of 238 vacant abandoned properties. The general distribution ot
these properties is shown on the map entitled Voront ond Abondoned Properties.

As 3 third source of data on conditions in the targeted sengraphy, the U.5. Postal Service
information for the First Quarter of 2002 was reviewed, The USPE estimate 15434
vacant units of which 230 are listed as vacant longer than 12 manths. It is these 230
unite which mast likely correspond to the vacant abandoned units identified in the field
SLIrVEY.

Utilizing various sources, an invertary of 240 vacant and abandoned units has been
ectahlished. The 114 REC units are not included in this total, but orovide & reasonabie
estimate as to the inventory of such units potentially available to be addressed under
the N5P2 program in the targeted geography.

Based upon Our City Reading’s exparience, the market will not abisorb these properiias
without 2 substantial subsidy such oo will be available under the NP2 program. ot
discussed earlier, Reading is experiencing INCreasing jevels of unemployment as well as
an ir-migration of iower income households fram outside the region in search of
affordable housing. This in-migration has resulted in the occupancy of deteriorated
housing, but has not produced new housing production, The incomes of the new
arrivals cannot support private invesiment in the production of housing, Dur City




Reading, with its deep subsidy program averaging 522,500.00 per unit has been the
primary producer of effordanle decent housing in Reading neighborhoods inclusive of
the targeted peopraphy

(2} What Is The Most Critical Factor Causing Abandonment and Foreclosure

The one critical factor causing abandonment and foreciosure in Reading inclusive of the
targeted geography is the gap between income and the costs of decent housing. As
described above, this gap can be attribuied to the low income ievels which are being
exacerbated by an in-migration of primarily Latino households with low incomes and
minimal job skille. At the same time, households with higher income: have bean mowing
out of the city into the surrounding country. There has been no over-building or over-
valuation of housing in Reading causing abandonment or foreclosure. When one lools
at housing proguction in Reading, the only real production has been the Our City

reading program which has put 292 previously vacant, substandard units back into the
inventory. This has been done through = program which provides subsidies to meet this
gap. The 18.9% year over year increase in the foreclosure rate in Reading between 2008
and 2009 occurring during the same time period as the unemployment rate in Reading
increased from 8.9% to 17.1% shows the relationship betwean employment and the

ability to afford decent housing.

(3} Income Characteristics of Households In The Targeted Geography

The income characteristice of households in the NSPZ targeted geography are consisten:
with the lower income proflie of the city, Incomes in the area reflect the experience of
Our City Reading in its program to date. Based on the most recent 500 applicants to the
program, the average family income has been 3 28,339.00.
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RATING FACTOR? B - MANAGEMENT STRUCTURE
1. DESCRIPTION DF MANAGEMENT STRUCTURE

The thrae members of the Consortium have worked together on naighborhood stability and
dealing with foreciosed homes, These historic roles under M52 will continue as follows:

1 The Department of Community Development has and will continue to carry out the
foliowing functions under N3P

2. Provides all compliznee functions including Davis Bacen, Section 3, documenting
iow and moderate income compliance, lead based compliance, inspections o all
work completed, environmental compliance and all other HUD Regulations, such
ac Brocurement and sub-grantee compliance. Under N5PZ, as ft has under the
CDBG and Home Program assure affordability guidelines are followed both in

initial sale and during the course of ownership.

b. Through its Community Development Office the Rehab Specialist will cortinue to
work with the Director of Construction for Our City Reading (Vetted HUD inspector
for ACA program| and will 2ssist in preparing detalied write-ups for the worl: to be
carried outto meet all Building Code Reguirements, including Energy Efficiency
and Handicapped Access,

The Building and Trades Department will continue to perform all inspection and

51

Code related services to assure that the write- ups are DaIng complied with, and
currant codes are being met. This department will also be respansible for lssuing
the certificate of occupancy for the unit.

Lol ]

d. Financial Management- under N5P2 will continue #: financial management role in
all 2ederal funds including fiscal managemant, internal audit requirements, draw
downs ang auditing functions.

-

2. Our City Reading will carry out its historical functions under M5P2 for all renovation

worl,

2. Acguisition of properties including secunng a apraisals, and negotiating for the
proparties. Thay wil continue their histarical role with the Federal Housing
Administration, the taxing authorities and the banks in secuTing foreclosed to be

renovated and sold to families of jow and maderace familie:




L)

b b Direstor of Construction will be responsibie for preparing all write ups, bidding
activities, nepotiations with contractors, lead based paint regulstions, and with the

Consortium share conatruction oversight respansibilities.

o Wil continue to assist with all inspection services io assure that the write-up: are

being complied with and the worl: is being carried out in 2 workmanlike mannar,

d. These write —up and bid documents are provided and undear NEP2 will continue to
be prepared by Our City Reading and  provided for any renovations activities 1o be

carried out by the Reading Housing Authority

g, Undar NSPZ s mortgape department will continue 1o proses: all applications,
secure hank fmancing, handle the closings and co-ordinate home ownership
counseling and neighborhood stability tasks such as Meet the Neighbors Program,
praviously described,

i, Itcfinance Deoartment wil continwe, under N5P2, 2z It has under previous Federal
Programs to supply the necassary financial documantation,

g. It wil continue to provide the City with all necessary compliance do cuments.

The Reading Housing Authority

& Will have primary responsibility for the substantial renovation o7 31 units for

families at or below 50% of median income

b. itc construction department will select the architect; coordinate all environmental
functions anc building permit and inspactions with the Department of Community
Development. It will bid out all the work in compliznze with HUD Reguirements.

lts" compliance Department will work: closaky with the Community Development tao

e

assure compliance with Daviz Bazon and all other HUD reguiremants,

d. It will manage the selection criteria for rentals, and working with the Departmen of

Community Development assure that all affordability Regulations are mel.

It will manage home ownership counseling programe: and coordinate neighborhood

m

activities with Cur City Reading

The Members of the Cansortium will have biweekly sessions to assure coordination of
activities as described above and will use the Monthly meetings of Our City Reading and




the City Coungilto inform the public and the governing bodies in the progress of the
program. The City of Reading Department of Community Development will appaint
Daniel Wright s the Director of the NSF Division whe will have daily responsibility of
coardination and implementation.

The Organizational Chart of 2ach Orzanization 1= as follows:
[=3

&) City of Reading Department of Community Development

Wavor and City Council
!
!
! Director of Community Developmeant i
I T B e —
I [ | i
| ' Buildings and |

Rehabilitation | Compliance/Monltoring | Trades Division | Fiscal Officer
| i

Planning Dept,

——

i Sub-Recipients
B| Reading Housing Authority
Housing Authority Boare |
Bublic Housing Director
| [ | | |
Rental | Construction _ . SectionE | Human
Department Division Maintenance | Finence Division | Services |
] |
|




C) Cur City Reading

Chairman

Bresident

- —
|

Board of Dirsctors

Meighborhood :

Finance Construction | intake and Services &
Division Division | MWaortzage Division Counszling

The Crganizational Chart for the implementation of the Neighborhood Strategy Arez (s as

follows:

| Director of | i Fublic Our City |
! Community : Housing Reading |
i Dievelopment Autharity Chairman |
i ' Director ‘

i
| Directar of N3P2 |

[

Departmen: of Reading Housing Our City Reading
Cormmunity Luthority |

Development ! o !

. Compliange Laubstantial 1. Write Ups

<. Fenovation:
Z.Lonstuction
bidding and
inspection in co-
ordination with the
Department of
Community
Development

4, Fousing

Renovation
2.Mortgagse Servicing
of N3P mortgapes
I.Housing
Counsahng and
nejghborhood
activities in co
ordination with Our
City Reading

Z.Inspection: of
rencwation work

= Finangial i
£ Meighborhiood |
stabilization activities |
: in co-ordingtion with |
! the Reading Housing
Authority and Cur

City Reading

4, Managament of
waiting lists and
salection for rental
vaCanoies,

5. Management of
Feant to Chan

Counseling and
neighborhood
rabilization
activities in co-
crdination with
Feading Housing




Brograrm Buthority, and the
Ciy of Reading. i
5. Mortgage Intake |
and mortgape |
spplications,

& Management of ‘

Waiting fists and

I selection for |
hom eownership

opportunities |

Please note that in the above organization chart that NSFZ funds will be caonverted into
second mortgapes for homeowners. These mortgages will be serviced by the Reading
Housing Autharlty which already has the infrastructure to do 5o

RESUMES OF KEY PERSONNEL
Dianiel 2. Wright will be the co-coordinatar of all NSPZ Activities and responsiole for
daily management of the program. ne will report to the Consertium mambers, ant
supervise daily ativities. Mr. Wright recaivad o Bachalar of Arts from Woravian College
and 2 Masters in Public Administration from Rutztown University, He is currently
serving as the Community Development Specialist for the City of Reading Department af
Community Development and his prior employment experience was as a Program
Coordinater for the Greater Berks Food Bank and several intarnships including the
Canter for Rural Pennsylvania, the Finance Director of the City of Reading, and the
United States Commission on Civil Right for the Southern Regional Office.

The Other Key Personnel from the other Departments who will be responsible for N3P2
activities are as follows:

4) City of Reading Department of Community Developrhsnt

Bl

1 Marty Mayes- s the Director of City Department of Community Development Tor
the City of Reading, He holds a Bacheior of &rrs in Urban Studies from Rutgers
University and & Masters of City and Rezional Planning from Rutgers University.
Prior to being employed by the City of Reading he was the Diractor of Planning and
Deveiopment for the Urban Enterprise Zone in the City of Drange Township, New
Jersey, the Affordable Housing Program Manager for the Mew Jersey Department of
Community A5airs and the Athletic Advisor for Loademic Support and Learning

Center at Livingston College.

2. The Departmant will be hiring a Director of Compliance for NSP2 Activities who will

have the requisite experience and tramin »far thee position,
]

Reading Housing Authorty




Fea

Ly

since 1907 and oversees the management of 1529 public housing units, LBO Section
Vouchers, 128 middle income units and 50 hamaownership units. Frior te his
employvment with the Reading Housing Authority he was employed a: & Planner for the
Phitadeiphiz Housing Authority, a Housing Management Spacialist Tor the New Yorl
Hepional Office of the U5 Department of Housing and Urban Development and was &
L5, Peace Corpsvoluntieer stationed i the Bijand Cook slands, He holds 2 Bachelors
of Sciznce Degree from the University of Missourl, 5t Louis and a Waster's of Science in

Urban Affairs and Palicy Analysis from Southern Hinois University.

David CTalarico will be in charge of 8l new construction activities under the N3P
Program. He has been an emplovee of the Reading Housing Authority since 1983, He
currently holds the position of Maintenance Supesrintendent and s responsible for
planning, organizing, drecting and coordinating &l! building maintenance, grounds
k=eping, heating and utiltty operations, energy savings programs, new construction
project and capital construction projects for each and every unit under management of
the Authority. Prior to his current position he heid the positions of Maintenance .
IMechanic, and Building Maintenance Foreman with the Authority.

Our City Reading

Albert Boscov - lsthe Chairman of Boscov's Department Stores, Inc., which he recently
repurchased in 2008 after having sold the chain in 2008, He is the Chairman of the

Board of Dur City Reading and the staff of that organization reportes directly to him,  r,
Boscov has personally overseen the development of Boscovs into & Department Store
chain of 40 store:s with over 5 oillion aollars in valume. Kir, Boscov has philanthropic
invalvement in al cities in which nis stores are located. Having built over 9 miliion
square feet of stores, malls, distribution centers anc office bulldings, he has extensive
experience in construction anc finance. He is & graduate of Drexel University and served

ir the armed Torces during the Korean War era

Gareth Donly - lsthe Project WManager and Director of Construction for Our City Reading
45 & vetted HUD Inspector, he is responsiple for coordinating work write-ups with the
city, awarding and negotisling construction contracts, co-coordinating inspections and
approving all progres: paymeants, ki, Donly has ovar 25 yaars of construction
axparience of which 7 have been with Dur City Reading. He attendec Brigham Young
University majoring in Construction Management.

Carrie Miller - |2 the Director of Housing for Our City Reading, She 1= responsible for

acquisition of all homes, with an empheasis on foreclosed and vazeant homes, the sale of




renovated nomes, working directly with potentia buyers and their lenders to ensure
that they obtain their financing, neighborhoud stabllization activitias including Meet
Your Meighhor Affairs and supervisec compliance activities. Prior 1o joining Our City
Reading she was an Assistant Vice President with the Wortgage Divisior: of Main Street

Bank. She has bean emploved by Our City Reading for 7 years.
Il. REFEREMCES.

1. The following referances are being offerad of persons whe are familiar with activities of

the Organizations,

&) Richard Ehst, Regional President
Sovereign Bank
F.0. Box 12646
Reading, Pa. 19612-9026
Phone #-610-320-E501

Email addrass-Dehsti@soversignoank.com

B) Governor Edward G. Rendell
225 Main Capito! Buiiding
=arrisburg, Pennsylvaniz 17120

Phone: (717) 787-2500 Fax: (717) 772-8284

E) Modesto Fiume

Executive Director of the Opportunity House
Homelessness Sheltar

420 N 2nd 5t

Reading, PA 19601-2753

Phone: 610-374-4696




3. RATING FACTOR 2: SOUNDNESS OF APPROACH
A} PROFDSED ACTIVITIES
1. Description of Program

fis has been shown throughout the narretive, the three entities in the consortium have
heen addressing the issues of neighborhootd stability for some time, inciuding the 1ssue
of foreclosure and the destabilizing affect that thic has had on neighborhoods. The City
and Qur City Reading have been partners in the Federal Housing Admimistrations Asset
Control Area Propram which address FHA foreclosed homes, and been recognized by
FHA 2t having the best record in the nation in the number of homes pu rchased,
renovated and sold, In addition, the Reading Housing Authority, Dur City Reading and
the City have addressed the issue of bank and tax foresiosure, Since their actvities
started sight years age, more than 425 homes have been renovated and soid to families
of low and moderate income, In addition, we praviously discussed the neighborhood
stability efforts that have been undertaken, such as Maet the New Neighbor Partias and
Homeownership Counseling. That existing effort has been funded by the private banlks,
Oppenheimer & Lo in the case of rental housing, Home funds, Community Development
Bioclk Grant Funds, funds from private denations and the Federal Home Loan Bank,
personal charitable donations from Albert Boscov, Congrassional ED! funds and funds
from the Commonwealth of Fennsylvaniz. Thase renovations will continue and the
addition of NSP funds will dramatizally increzse the impact that the existing funds have.
it will significantly enhance the results, shortening the time lines for stable
neighborhoods to develop.
W5P 2 funds will broaden the axisting effort by providing aaditional funds for:

1 The purchase 151 foreclosed, abandoned and vacant homes

The necessary subsidies to leverage private funds for the renovation of 120 additional

P

homes to be sold 1o low and moderate income familizs, Prvate mortgages will
supplemant N3F funds in thiz effort

3. The renovation of 21 homes by the Reading Housing Authority for a rent to own
program by famiiies earning iess than 50% of median income.

&, Additional fundste provide hameownership counseling

5. The private sector will continue to fund neighborhoad stability efforts such as the Meaet
the New MNeighber Party, graffiti removal, cieaning alleyways, st

B. The conversion of N5F2 Funds usad during construction into soft second mortgages, or
grants, for low and moderate income purchasers of homes from Our City Reading, This
iz further explained below.

Crver the next three vears, outside of the WSPZ program, the existing program will lead to
the scguisition and ranovation of 164 units, the construction of 84 new apartments, at a
Fu

total cost of S26,985 000.00, The WSP program will be leveraging 38,028,000.00 of private
financing.




Baced on the track record of the existing prograrm it is estimatad That the joint efforts of the

existing program and the NSP Program will achieve the desired resuits of neighborhood

stability between 2.5 to three years, It is expectec that based on past perfformance, 75% of

the units will be completed by the end of the second year.

The fallowing long term economic benefits are expected to be achieved.

1. Based upon past performance, it is expected that the property tax yield will increase by

165 45500, which will provide needed funds for the schools and pzsential public

SETVICES,

When the incame effect of beneficiaries of the existing program are taken into account

it is expected that the purchasing power in the largeted neighborhoods will increase by

43,740,800.00 (avg. homeowner makes (528,335.40), '

3. Baser onthe data of the existing program, property values are expected to Increase
by52,265,000.00. The methodology usec to arrive a1 thnis number was the comparisons
betwesn anpraisal reports prior to neighborhood stability efforts under the currant

P

program and new appraisal reports.

4. The economic devalopment efforts to assist these neighborhoods, which were
described eariier, will consinue. Cur City Reading will soon begin construction on a
445 000,000 Dounlatree Hotal which will create approximately 100 new positions 1o jow
and moderate income residents of the targetad neighborhoads. In addition the Goggie
Works Il project, & 55,000,000 mixed use project will begin soon. As mentionad earlier,
the eronomic development efforts to create jobs for neighborhood residents are as

important as the housing efforts.

3. Uses of Funds and Firm Commitmeants

a. lses of Funds

The =able below indizates the budget. It must be kept ir mind that while we hawve
shown the primary unit responsiole for sach activity the City of Reading Department of
Community Development will have primary responsibility for compliance and financial
santrols. It should also be noted that the construction and acguisition budgets below
are supported by construction lines of cradit secured by Our City Reading and the
Reading Housing Autharity, These lines will be taken out by permanent financing
whareby N3P funds used durting constructian will be used as second mortgages at take
out and private mortgages will take out private constraction funds, This activity wil! e

shown in a separate table.




Frivate | IﬂSi-‘ F-ur:d.-.'_'_' Total | Entity Federal
ACtivity | Funds | responsible Eligibility
I | 1 Lo delivery |
Acquisitian of | 51,320,000 | $1,080,000 | 52,400,000 | City of 24CFR570,201(a)
foraciosed ] | Keading
,abandoned and | ‘ Crepartrment :
| vacant homes for | ‘ ! of
tenovation” | | | Community
| _ Developrment !
f with: Dur City
. Reading
| Renovation of BL2B0, -'Jf]“ 54,820, oot SE'.EDE,[!U{J | Our City JACFRET0.202
foreclosed, Reading
- abandoned ang | : i
vacant homes ° . - }
| Home Ownership | 5 g Our City ZACER370.202
| Counseling ' | 40,000 40,000 Reading ‘
" heguisition of $302,906 | § 394,084 529,604 | City of 24CFR570.201(3) |
| homes meeting ! Reading i
!:he HUD i Department i
| Guidelines far |  of i
| rental renovation { | Community
‘ for families at 50% | Develooment
| or below median & Reading
Cincome Housing
Authority
| Renovation of | 5898,004 51,582 0556 | 22,488,150 | Reading 2ATFR570.262
| homeas masting Housing '
{the HUD | Authority {
i Guidelines for ; I
! rental to own
housing Tor ; ‘
Tamilizs gt or i {
| below 50% of i ‘
median income | i L o
|-"'|C'I'I'|_ED'HFI".;‘FSI'|IF ! 0 .| 512850 | £12,850 Reading 24CFR570.202
| Counsefing ' | Hausing |
i ' | Buthority |
EF-'[JJ&!:‘J; | 560,000 Eiﬁﬁ'JDEJD ' Reading [ An permitted by ‘
%ﬁdmmistration ! | | Housing N5P2
| | | Authority, F’-"E:uh ions l
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I ' Our City | 5
. ' { Reading, City | I
| | of Readin
. | | aading
Community | |

i
Development |

| Totals

157,200,000 | 55,000,000 | $15,800,00C | | ]

d.

| 5]

(Footnote 182] As describad previously NSF funds used far the Renavation of
toreclosed, abandoned and vacant homes by Our City Reading will be convertet 10
second mortgages or grants under 24 CFR 570,201 (a)in the amount of 5,400,000,

Range of Activities in Marrative Form

Az mentioned praviously, under N5F2, 151 nomes will be purchased, renovated and 120
homes will be sold to persons of low and mederate Income and 21 homes will be rented
o persons undar 50% of median income under 2 rent to own program. The steps in this
implementing this process is disc ussed below:

Acquisition

It iz axpected the: for the most part, the acquisition procedures that have been usec by

the Consortium members in the existing neighborhood stability prograrm will continue to
he used in the NP2 program. There @rs @ numosr of participants in the acquisition

process as follows:

o Bank foreclosed homes: Our ity Reading and the Reading Housing Authority have 2
number of contacts with the REC Dfficers in such banks as Sovereign Banlk. The
bank will notify the Housing Authority or Cur City Beading as to the avaiability of
these homes and in 90% of the cases in the pasl, the homes arfe donated and the
bank takes s charitable donation. in the other 10% of homes offered, prices are
negotiated at @ below market value and the bank then takes & charitable conation
between the agreed upon price and the market value. In instances where the
property is not donatad, an appraisal will be ordered for compliance with the
mandated discount.

o Tay Coreclosures- At the current time, until the law is changed, Our City Reading
attends tax foreciosure sale and bids on the praperties. Dur City Reading always
bids be jow the market value and Our City Reading i: successful 80% of the time
This procedure will be continued to be followad until Berks County changes the law
to allow it to deal directly with nonprofits and cities Since the tax lists are made .

available before the forma | bioding the City wil order anpraisals on the properties




2.

¢, Office of Housing ant Urban Development - Our City Reading and the City of Reading

have been assured by the Office of Housing and Urban Development that as soon as
the 404 Program i reinstated, @ new contract will be jssued w the City and Our City
Reading, Until that is accom plished, Our City Reading will be the lead organization
o purchase nomes through the HUL wab site. 1 iz expected that by the time N5P2
Announcements are made, that the AC& Contract will have been executad, and thiz
will be the prefarred methodology under N5PZ. Under the ATE Program, in
conjunction with NSP 2, appraisal: will not be orderad as the homes are made
available for £1.00. HUD homes obtained through the web-site wil be subject to
appraisals to determine the statutory discount.

hbsentee Landlords- 11 is expected that this acquisition activity will decrease under
MSD 2 hecause of the increased respurces that will be made avallable, and increased
foreclosure activity in this sector of the market. However, under NSP2 the existing
procedures will be followed, except that an Appraisal will be ordered to determine
the statutory discount. When 2 property has been targeted, the City will send in
Code Enforcement Officers to determing the violations, and then city personnel,
with the assistance of the Our City Reading or Housing Authority will make an offer
to the property owner. This offer will be based on both the Code Enforcement
Report and the HUD reguired appraisal.

Renovetion Activities
Lfier 2 home is purchased, the procedures under the existing program will be followac
under N5PZ as follows:

&1l personal possessions are first clzared out of the house so that inspection
personnel will clearly be able to determine the extent of renovation to be done.

Our City Reading Personnal anc the City Renab personnel go inte the home and do 2
detailed work write-up and cost analysis. This write up is carried out to meet all City,
Siate and federal Requirements, and In the case of NEP 2 special sttention will be
paid to Energy Savings. Lead Based Paint analysis is also condutted by a certified
specialist.

i many case: amenities are added 1o the worlo write-up to make the house more
livable, This mcludes enlarging kitchen, installing new cabinets to allow for modern
appliances, enlarging bathrooms and making available facilives for a washer and
drver. _ )

The write up s ther converted to @ bid document and the project i bid, and the bid
is awarded to the lowest responsibie bidder. Bid documenis contain all required

HUD Certifications such as Section 2.

I —————— e s —




e 4 contract isthen entered into, These contracts contain all the HUD mandated
lanzuape as well as detalled unit costs. A Prograss Schedule is also entered into
which consists of three payments, with & 10% holdback. Prior tothe approval of
each progress payment the work is inspected by botn the City and Cur City Reading
or the Housing Authority,

f a2 change arder is required, the City's Rehab Specialist first determines it walidity.
H the need is validated, negations are entered into which involvad the City Renab
Spesialist and & represantative of Our City Reading or the Housing Authority. Once &
price and the scope of work are approved, the change order is issued and becomes a
contract addendum.

g Prior to Final payment a final inspection is completed, a punch list izsued, and after
completion of the punch list, final payment is made. Prior 1o final payment baing
made the contractor must issue the warranties and & Certificate of Occupancy must
be izsusa,

!..).I-

Financing
Unger NS 2 the following financing arrangements have been made.

a. During construction for Our City Reading, 2 line of credit has been issued which will
permit the use of bank funds. Asthe enc buyer has been selectad, the NP funds
will alse be wsed during construction,

b. Take out of the line of credit for Our City Reading will be from a first mortgage from
+he private bank loan pool available under the existing program and extended to the
NSP2 Program and 2 soft second mortgage from theNSP2 Program, which is
discussad in 3 separate narrative under This Section.

¢ The Reading Housing Authority has received a commitment from Evanston Financial,
a division of Oppenheimer and Co. For construction and permanent financing for the
rental units, N5P funds will be used during construction financing and the lavel of
financing was arrived at by determining the level of subsidy needed 1o make the
Jnits available to persons at 50% or below median income. [t should be noted that
the Housing Authority will make some of these units available to tamilies with very
low inzome. It is the plan of the Housing Authority, that through intensive

counseling, that these Families will become eligible for home ownership,

4, Marleting , Sales and Rantals
a  Both Our City Reading and the Reading Housing Authority infarm the public of the
availability of homes through newspaper advertisemants, mailzrs, outreach to




neighbarhood groups, public events and postings through the Oty of Reading
bepartment of Community and Economic Development. Our City Reading also has &
volunteer group which warks with both community groups and directly within the
neighborhoods to inform families of the availability of housing

k. Our City Reading carried out the following steps in its selection process in
determining eligibility for and then assisting low and moderate mcome families in

purchasing e homes This system will remain in place for N5PZ

1. The Famnilies income 1= verified with the assistance of the Department of
Community Developmient by using income tayx returns, updated Wis from’
Emplovers and frequently vses Form 45086 to request incorme Tax returns
directly from the Internal Revenue Service, Once the income i@ verified by
boththe Department of Community Development and Dur City Reading, 2
credit check is run. The cradit check will determine eligibility for housing and
the likelihood of success Tor housing counseling

The family is ther enrolied in the housing counseling program receiving more
than £ hours of counseling. The Department of Community Deveiopment
has z contract and sub-recipient Agreement with Neignbornood Housing
Services to perform this function and encompasses both families selected by

-

Owr City Reading and the Reading Housing Authority, This contract will

continue undar M3PZ

Lok

&fter successiul completion of the course, the family is sent to a lender for
pre-gualification for 2 mortgage. All mortgages used in the existing program
will be continued undar NEP such 25 Felh 203(0), FHL4 221d-2 and bank
mortgages which have set rates and terms, Subprime mortgages have not
and will not be permitted under NEFZ, In determining the level of the
morigage and the size of the NSP 2 second mortgage, the Federal Housing
Administration’s Guidelines as to affordability are and wil be used. iz
contemplated that @ first mortgage and & second mortgage provided by NEP2
will make the home affordable. & minimum down payment of @ least 3500.0z
and will be reauired under the NP 2 program. The NP 2 subsidy will
gncompase closing costs as wall
4, afterthe home is completag, the staff of Qur Jity Reading arranges & Meel
Your Neighbar Party in whicn the buyers are introduced to the neighborhood
“and the neighborhood is provided with information bythe City as 1o the
City's service for neighborhood stability. Merchants such 25 Boscov's
Department Stores provide fres food and gifts such as free trash cans for the

aftar,
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The Reading Housing Authority will carry out the following procesuras in t2nant
salectinn for the homes that they have renovated and will be usad for the rent to |

5. |t should alse be noted that there is & list maintained by Our City Reading as
+p families waiting for homes and priority is given 10 the homeless, the very
low inzome and then by date of intake.

& This procedure has worked well in the sale of 425 homes, anc has been
recognized through @ hest practices aware By HUD and by audits of the HUD

Inspector General for its effectivensss.

own Program under M5PZ

1

Pt

..;-..

LF

The keading Housing authority currently has & waiting list of 2,200 families and i
thiz waiting list is currently closed because the backlog is more than 1% years |
for unit availzbility. 5
The Housng Authority will select from ts current list, eligible families at or ;
below 50% of madian income who it deems suftadle for the rent to own

program. The Housing Authority will use the established HUD requirec

procedures for income verifization.

Each family that is preliminarily selected will be interviswed by Neighoorhood

Housing Services or BCAF, for an evaluation of their eventual success Tor

homeownarship,

Zach family is also counseled by the stafi of the Housing Authority as to their |
responsibilities anc obligations as & renter. '
Financia! Controls:

Under Sectior F or this rating factor, the internal auditing function is described.

However, the City of Reading Planning and Community Development will bear all
responsibllities for financial controls. This will encompass establish financial

reporting and procurement systems far all consortium members in compliance

with the relevant Circulars of the Dffice of Management and Budget, periodic

financial reporting by all consortium members and review of such reports by the

Financial Dfficer of the Department and the retention of outside Auditors each

year who will condust the sudits within the guidelines of HUD, :

The Reading Housing Authority will be responsible for mortgage servicing. 1t

already carries out this function as part of its homeownership progyam.

i addition the Department of Community Developmen will be responsitie Tar .
all the raporting reguirements as mandated under the M5P 2 Program, the

provisions of the Recovery Act and the Financial Transparency ACL




£ Range of interest rates, duration or terms of assistance and tenure of
beneficiaries :
As stated previously W5PZ fund: will be converted 10 second mortgages tor the
low ant moderate income buyers of @ home. The interest rate set for the
secontd mortgape will be in accordance with Federal Housing Administration
puidelines which consider not only the debt service on the loan, but expenses
such as takes, utilities and maintenance. In some cases there will be no interest
charped, only principal and in others principal anc interest will be deferred they
mavy be forgiven giver the financial circumstances of the buyer. The length aof
the assistance will be in accordance with HOME Guidelines which are as cited in
24CFRO2.252 (a),lc)(e) and [f) and 92,254, which are briefly summarized as
foliows: The affardability period = determined by the amount of N3FZ funds
injected in accordance with HOME guidelines &s illustrated in the table below,

"HOME AFfordability Perods |

| HOME Investment | Affordability Feriad

| Less than £15,000.00 5 years |
' $15,000.00 - 540,000.00 10 vear: |
| 540,000,00 or more 15 years !

A funds are repaid, they will continue NSP2 activities. This will be recorded as
programincome and the repaid funds will expended for the aztivities previously
described and under the Guidelines and Policies of the N5F Program

For the rental program of the Reading Housing Authority, the amount of NP2
subsidy was set at 2 level so that units will be affordable 1o families at o1 below
508 of median income. Consideration was given thet some of the units will be
rented to families of vary low income. In addinon, rental payments are set to
allaw the families to save funds to establish down payments for purchasing of &

nouse,

L incomss rise and the families ascumulate sufficient fund: for down payments,
they will be offeres homes under the programs of Cur City of Reading, or homes

under the Housing Authority's Section B Program, These families will alse hawve




I

(r

undergone extensive homeownership counseling as well a5 employment
tounseiing, Mention nas been maas previously of the extensve and succassfu!
aconomic development afforts of the City. These families will, under the
Provisions of Section 3, receive priority for jobs created as @ result of these
sconomic development efforts. As families "graduate” 1o their own homes, the

cycle will begin again for new families wha will ocoupy these Units,

Using census and postal data information the arez in which activitizs would be
undertaken were identitied. The 31 units of abandoned homes io be converted
+o rental units for f2milies making less than 50% of median intome were

sargated for the following streets in the Tollowing census tract

The foliowing census tracts and addresses were targeted for acquisition and

renovation.
SEE ATTACHED = LISTING OF PROPERTIES
C. Other Funds:
The Dther funds committad for this program are a: follows:

1. & line of credit from Savereign Bank or Oppenheimer Co.in the amount of
41,300,000.00 to Our City Reading To carry put construction activities.

& construstion permanent loan from Evanston Finan =ial, # subsidiary of
Oppenheimer & Company in the amount of 51,120,000 to the Reading
Housing Authority to carry acquire and carry oul supstantial renovation of

2

abandonad homes for rental to persons garning 50% or below madiah
incame.

The injection of an additional 56,500,000 of mortgage funds by the existing
MmOorigage consortium as eyvidenced by s letter from Soversign Banl.

(L]

d. Demolition Activities

No demaolition activities are being proposed under the Consortinm's Application for N3P
Z funds.
B} PROPOSED COMPLETION SCHEDULE.

SEE ATTACHED A & B

C) INCOME TARGETING
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The members of the Consortium will meet its NSPZ Income targating obligations ac
foliows:

Cur City Reading, in co-operation with the City of Reading Departmen: of Community
Development will expend 36,600,000 of private funds ant 45,440,000t0 acquire, and
substantially renovate 120 homes for persons at or incomes below 120% or median
income

They will alse provide mare than & hours of counseling to these families under their
existing contract with Neighborhoot Housing Services, which will be prtended 1o

include N5P2 families. The total cost of this effort will be 512,040,000,

it should be noted, a5 described earlier, that the City and Our City Reading have
expended million: of dollars and renovated hundreds of homes for families earning at or
less than B0% of median income, so that the extension to families eaming up to 120% of

medizn income will not be diffizuls

It co-operation with the City of Reading Planning anc Community Development
Deparcment, the Reading Housing Authority will acguire and substantially renovate 3
homes for persons at or below 50% of median income. The Housing Authority will
axpend 51,200,000 of private funds and 52,000,000 of N3P 2 funds and 512,850 o7 N3F
-2 funds for housing counseling, through the City's contract with Neighborhoods Housing
’s";*-.r':ces, 1o be jginde: to cover MSPZ families. The housing counseling effort will
continue for famllies renting.unitz until they are ready to own & home. The 1otal cost of
the efforts will bE_E,E_.Zli,EED and the 52,000,000 of N5P2 funds represents 23% of the
total funding being requested from N3P2.

The Housing Authority is experienced in income verification of families who are of low
income and of very low income, and sees no difficuity in mesting its obligations unaer
MEF2

CONTINUED AFFORDABILITY

It has previously been mentioned that the Department of Community Developmant will
have the orimary respansibility in carrying out and enforcing the provisions of 24CFR
92,252 (al{c)|e) and T ane 82,254 of the Home Regulation: in azsunng that the
affordability puidelines are adhered to. The Department already administers =11
milion of Home funds or an annusiized basis, and iz totally familiar with the
requirements and enforcement of these provisions. Specifically it will carry our the

continued procedures for NGP2 as foliows:

1--130% of Aresiedian-or below- The Department will insure that all closing — - -

dacuments for second mortgages under NSF 2 will have the mandated affordability
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language and enforcement provisions, including anti-speculation language. It
enforce: this language by:

4. Yearly collection or income tax data fram families, and when necessary verifying
these figures by requests 1o the internal Revenue Service throu gh IRS Form
4506

Carrying out fielo visits to verify continued occupancy and obtain data when itis

£

naot forthecoming.
t. Negotiate with the families non-campliance isswes oF when necessary refer the
matter 1o the Office of the City Attorney for legal enforcement.

5 50% of median income- The Reading Housing Authority i already experienced in
income verifications and enforcement. 1t carries oUuL, and will continue to carry out
the following procadures under N3P 1o insure sompliance under the rental

provisions of the HOME Regulations.

The Reading Department of Community Development will insure that the procecuras of
the Reading Housing Authority are being foliowed,

CONSULTATION, OUTREACH AND COMMUNICATIONS

Consultations with Local Government and the State:

The Reading Department of Community Development nas met with the Commonweaaltn
of Pannsvivania to discuss its goals for the NSP1 and the City's strategy for the N5P2
Program. They have also consutted with the County of Berks Department o1 Community
Development for areas of co-operation in the acquisition of the N5F2 Program, The
County of Berks has co-aperated in the past with the programs of Our City Reading and
the City of Reading in that they provide funds for acquisition and demolition. For
instance, in carrying out the Goggle Works new construction apartment project, the
County contributed demolition funds, It is expected that this co-opetation will continue.

Outreach znd Affirmative Marketing ACDONS:

The narrative has already described these programs under the existing Neighborhood
Seability Program carrie¢ out by +he Consortium members. These Consist of, and will

continue under the NSP 2 programs as follows:

a. Mewspaper adwvartisements, sutreach to neighbarhood groups, pubhc events,
. posting by the Reading Department of Community Development including postings
on the City's Wab page and the Use of Dur City Reading volunteors whi wiork

direstly in the neighborhoods infarming iamilies of housing opportunities,
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b, The use of the waiting list of the Reading Housing Authority whizh has @ huge
backlog of eligible applhcants.
Our City Reading has 2 walting list of several families waiting for home ownership

1

opportunities who are at or below B0% of median income

d. & under the existing program, these outreach efforts, as well azthe eligibility
analysie and hame counseling efforts are continuous and will continue under N5P2
an & continues basis. For instanse, Dur City Reading runs at least & ads per months
and an example of such an ad is embedded below (Gareth, | dont know if we can do
this, but canwe try}. The Reading Housing Authority through its ection B Program
and apartment projects is already receiving @ huge demand for vouchers and units,
exacetbated by the economic downturmn.

Communications with the Public:

The members of the Consortium are highly experienced in the citizen participation
process through their involvement with the CDBGE Program, the Home Program, 5tate
Programe and their outreach efforts in marketing these warious programs. These efiorts
will continue under the NP 2 Program as follows:

Prpgram design and opportunities Tor home ownership or rentals, such as eligibility
standards and availability of units are and will be incorporated in the newspapers
advertisements, outreach efforts to neighborhood groups postings on the City s web
page and by the naighborhood activities of Our City Reading Volunteers

Progress and Results will be posted on the City of Reading's web pages, through public
events, nows canferences and to the City of Reading's City Council during public
meefings.

The Department of Community Development in its Announcement conzerning the M5F2
has designated itself as the lead Agency in receiving any comments regarding the MN5P2
Frogram. It will continue this function during the implementation phase and the
Director of the NP2 program will procass all comments and complainis, consui with
the Consortium member to resplve and respond to thess inguiriss and complaints in 15
dave or less, The Comments, inguiries and complaints, and their resolution, wil be
pasted on the Cy's Webs page, as well as on flvers made available in the offices of all

Consortium members, so that the general public can benefit from them.

I weaknesses are found in the Program, as & result of citizen input, they wili be
corrected by program changes made by the City Council and Mayar of the City of

Feading anc the Governing Boards =f Our Citv Reading and the Reading Housing

PERFORMANCE AND MONITORING




The City of Reading Planning and Community Development Department , which will in
charge of internal monitoring is experienced in administering several HUD Grants and

will base its' internal audit feature on the models previously used, as follows:

Description of Monitoring Plan:

The Reading Department of Community Developmant has found invaluable the
assistance given to it by HUD Form 96010 anc the excel e logic model that accompanies
this form. 1t will be formatted to measure goals and results in the H3P2 Program. It will
edit the farmes to measure the NSP2 Brogram using the questions developed by the

Carter —Richmond Methodplogy and the Repinald Carter documents “How to Svaluate

the Effectivenass of Public and Brivate Programs.”

it will maasure the following activities and outputs:

| Activity Chutpust

' Site Acguisition | Parcels i

| Site Acguisition Dallars |
Homes Renovated | Parcels B
Homes Renovated | 5q. footage B

| Homes Renovated | Doliars

| Homes under Renovation Doliars

| Homes under Renovation

| 5g. footage

| Site acquisition negotiations

| When begun

! Site acquisition negotiations

When completed

Homes Renowvated

[ Whan begun

I_H omes Renovatad

whan eompletad

| Families receiving Homeownersnip
‘ Counsaling

Mumber.

| Families receiving Homeownership
Counsaling

Dollars

| Families recaiving Homeownership
Counseling

When begun

Families Receiving Homeownership
Counseling

Wihen Completed

| Work write-up and bidding

| When hegun

when completed

| Work write-ups and biading
| Energy Efficiancy

| Dollars

Eperpy Efficiency

sguare footage

including lzad abatement

~| fbatement of environmental conditions,

T Dollars

| hbatement of environmeantal conditions,

| including lead abatement

Sguare Footage




[ Erivate Interim construction dollars ! Doliars i
| Private Interim construction dollars 5g. footage
Private mortgapes cc:rnmt'tt.ecl | Dollars o
Private mortgages committed | 5g. footage
H3F Interim _;t:unstructmr_'-_rl ollars ] Dollars
| NSF Interim construction doilars | 5. footape
M5F Mc':'rt_eages committed Uinits
NEF Mortgages committed | Doliars
Families Assisted B - Number
| Families assisted Incorme

Families on waiting list by income category Mumber

_Dutrea:i’ efiorts by category

Mumber

Inguiries and compiaints addressed

Number and time period

i
Broperty Value increase

Lollars

Meet Your Neighoor

Burchasing Power Increase | Doliars
Property Tax Increase | Dollars
Neignbornood stability activities such as Numboer |

o take adventage of economic
gevelopment actvities

Employment Assistance to NSP 2 recipients | Number

This document will be refined as the program experience matures, 1t will be aimed at

measuring the results listed below against the goals of the NP 2 Program both in family
heneficiarias, budget documents and timelines:

al Units tha! were renovatad
bl Construction progress

| Costs of various activities to keep within budget limitations

1 4 profile o the population being serviced

f| To provide immedizte feedback as 1o difficulties and successes with the Program.

The data bases to he used will include construction logs, financial databases, interviews,
outcome scales, technical assistance logs, time sheets, tax assessor database, audit reports,
cartificates of pooupency, code violation reports, counseling reports, employment records,
inspection results, legal documents, mortgage documents, site reports, prograss reports,
sales gosuments, waiting fists and worl: plan reports.
2. Mesting Imterna Audit Requirements:
The City of Reading Department pf Community Development will be responsible for the
internal audit requirements. This will specifically fall to the Direcior o7 MEF Aotivities
and the Chiel Finsnoial OFicers of the Department. The internal audit requirement will

be carried out ot follows:
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Both the Reading Housing Authority and Our City Reading will be receive copies of
the excel & logic model worksheet and will be req vired to submit it manthiy, with
packup documentation to the Department.

The datz will he evaluated and complied on & master excel document and &
narrative prepared as 1o where the successes and problems liz in meeting the statad
goals of the Program,

At the biweekly masting of the Consortium, the Consortium Managers will discuss
how to capitalize on the areas of success and how 1o solve problems. These
solutions will be measured at the next meeting,

Every six manths, the Department will post on the City's web page the results of its
efforts
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RATING EACTOR4: LEVERAGING OTHER FUNDS, OF REMOVAL OF SLIBETANTIAL
MEGATIVE EFFECTE:
LEVERAGE

Under the HUD Definition of Leverape, the following funds have been identified which
meet those terms:

The Reading Housing Authority has received @ commitment from Evanston Financial, an
affiliate of Dppenheimer & Co, Inc., for @ construction and permanent loan in the
amount of $1,200,000, for the construction and permanent mortgage financing for the
acquisition and renovation of31 abandoned homes for rental to families at S0% or
below median income.

Our City Reading has receivet a commitmant from Sovereign Bank and Oppenheimer
and Co. for & line of credit in the amount of §1.2 milhon for funding the acguisition and
construction phese of renovation activities.

Boscov's Department Stores donate a1 cost all star refrigerators, stoves, washers and
dryers under the existing program of Our City Reading. They will continue this under
the NSPZ Propram and the value of this activity at current dollars is estimates at
£226,500.00 for the 151 homes to be renovated under the NSFZ Program.

While not counted in the leverage section, the Applicants have provided evidence 1o
HUD in the Appendix Section of the morigage poo! that ks available to famiiies for the
purchase of NSPI homes,

In addition & negotiations have not commanced, we have not used above value of
homes donated by the Federal Housing Administration under the ACA Program | the
bank: and individuals for the existing programs of the Consortium members. During the
last tweo years, 98% of homes completed by Our City Reading were receivec Dy donation
or fram the Federal Housing Administration, for e dollar value of 52,748,222,00, |1 this
data were extrapolated for the NSF 2 Program the value of these land donations would
be 54,152,500,00, for the N3F2 Program.

The Leverage Ratio for item a-c above is 34

I HUD permits extrapolated data for donations during the last two years, the leverage
ratio would he 86

b) fiemoval of Substantial Negative Effects

Factor & Narrative

A discussed and documented in the response to Factor 1, there are an estimated 434
vacant housing units in the N5P2 targeted geography based on the U5, Postal Service
Vacancy Survey forthe First Quarter of 2008, A field survey completed as part of the
preparation of this application identified 238 vacani, abandoned units The City of
Reading and its consortium parthers propose to acquire angd rehabiliiate 151 vacant
units, Utilizing the rubric comsained in Appendix 2 of the N5P2 NORA results in the
following impact on the removal of negative impacts when one considers all vazant

LImIts.




Vacant Units 1o Be Addressed 151

=34, 8% Impact
Vacant Units in the Target Area 434

Yowaver, in tarms of the negative impacts resulting fram long vacant and abandonzd
housing units, itis more reasonable to use @ number aof vacant units claser to the UL,
postal Service court of Lnits vacant for 12 months or lenger (230] and those identified
in the field survey as vacant and abendoned [238]. Utilizing the rubric with the 230 uni
coumnt from the 1.5, Postal Service, the impact is as follows:

Yacant Units to be Addressed 151
=65 7% Impact

Vazant Units in The Target Ares 230




RATING FACTOR 5: ENERGY EFFICIZMNCY IMPROVEMENT AND SUSTAIN ABLE
DEVELORPMENT FACTORS
Transit Accessibiliny:

Public Transportation in the City of Reading is operatec by BARTA. The City of Reading
Department of Community Development hac verified that each census tract in the
Application i serviced by bus transit from Bth and Franklin 51 and bus lines are within
walking distance of homes in the neighborhoods inwhich N5P2 activities are being
carriet! oul. These bus lines connect to the regional employments centers located a1 Bth
and Franklin to downtown Keading which is major regional employment center, 1o all
industrial parks located in the City, and to the intermodal center located atBth and
Frenklin where intrastate and interstate bus service is avaiiable by Regional and

Wational carriers. From this center there is freguent service to the City of New York as
wel auto Priladeiphiz. BARTE providad us with the following information regarding the
CEnsus tracts baing targetec by the N5SPZ Application and the availapility of bus servize.

Census Tract Bus Route | Freguancy of Frequancy of
Service during : Service during |
i | rush hour , non-rush i
L ! hours
i aoinoo Ri. 1E ' 20 minute &5 minute
| intervals intervals
01100 Rt. 18 ‘ 20minute | 45 minute
intervals imtervals
001200 Bt 18 ' 20 minute 4T minute
[ | ' intervals | intervals
Qo100 | Rt 1B ' 20 minute 45 minute
. intervals intervals
N 001800 ' Rt. 4 f 20 mimute 4% minute
intervals | imtervals

E. Green Building Standards

The construstion of these units will seek to achieve the highest energy efficiency

passible for nomes in older houwsing stock, Al homes are putted and reconstructed from
the structural framing out. Due to the extent of the renovation, several green, or energy
effiziency items are achizvad, that were not feasible hefore, '
Al homes will be completely re-wired; all plumbing fistures (including supply and waste
lines) will be replaced with low flow toliets, and water saving fixtures,

Mew insulation (attic, walki, and basemant) will be insulated.

All new hzating systems: are installed using 85% efficiensy units, as well as 25% efficient
waler heaters

Al windows and doors are replaced with double pane high efficiency windows . — - -
Cracks, opening, edges are ail caulked/sealed/ or weatherized to increase energy
etficiency.

Lpplisnces used will be enargy star rated.




t. Re-use of cleared sites:

This activity is not being proposed under the Application.

D. deconstruction: There is no demolition of buildings being carried out by the
Consortium in the N5P 2 Application. However, it has been the practice of Our City
Reading, under its” existing Program, and 1o continue under the NSP? Program, to re-
use, where feasible, all building components that must be removed during renovation.
Thiz includas doors, sills, sash and other buiiding components that contribute to
integrity and charm of & structure,

e. 5ustainable Development Practices:

Our City Reading will install solar panels on all roofs where the roof i exposed to
encugh direct sun light to capture enargy to power a solar powerad hot water heater
Our City Reading has explored this option and where feasible will install these panels as
& way to inspire energy conservation to the neighborhood.




RATING FACTORG: MEIGHBORHODD TRANSFORMATION AND ECONO WIC
OFPORTUNITY

1. Certification

On the foliowing page 1o the Certificatior. from the Lead Applizam, the City of Reading,
thal the WEPY ativitier described in the Soplication are consisient with the

Lonschdated Plan, the ACA Plan and the Waster Plan of the City of Reading,

Copes of the Copsolidated Plan, the Sssel Control Area Pian and the W aester Plan can be
obizined by writing ta;
Marty Mayes = lirector/Department of Community Development/BLS Washington

Street/Reading, Fa. 19601

The plan: can alio be obtained gt the following emall address;

bty fwww. readingpa.gov/

&, Description

Throughout this narrative we have emphasized that the N5PZ funding will expand the
resources of an engoing effort of the City of Reading and it: consortium partners to
stabilize neighborhoods. The City and its consortium partners have airesdy expendad
considerable resources to combat the biighting influence: of foreclosure, asandonment

ant vacant structure:s on neighborhooo stability,

The injection of N5F 2 funds provides zdditional resources to the Consortium meambers

Cin fulfilling these goals, a: foliows:

The Asser Control res Plan entered into betwaen the Department of Housing and Urban

Development, the City of Reading and COuwr City Reading describe in great detail the actions
16 be taken in the scguisition, renovation and disposition of Toreclosed home: for Tamilies
of low and moderate income. |t also describes the social outreach efiort: of the
partisipants 1 contribute to naighborhood stability, beyond renovation and howusing
counsehng. Private funds, HOME Funds, CDBG Funds, Congressional ED funds, State funds
ant Foundation funds have contributed to an efort that has been recopnized by HUD as
having an outstanding Trach: record inthic program in the nation. The adition of N5P2
Tunds will amplify the results of thiz eflorl

The Consolidated Plar of the City of Feading suppoerts the neighbormoond stabilization
effort: in the_provision of ZOES and Fome fund:s directiy for renovation, econgmic
devalopment, acouisition and housing counssling through sub-recipients . The Plan

recognize: that all these activitier are interrelzted, both through renovation, naw
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comstrustion and economic devalopment. For instance the Family Business Loan Program
provides joans to neighborhood businessas by using funds of the Faoe ral Home Loan Bank
of Pittsburgh, Fulton Bank and CDBG tunds.  recognizes that the strenpthening of
neighborhoot businesses 15 a8 vital to neighborhood stability as is renovation and
acquisition. N5PZ funds will nrovide additional funding for grquisition and renpvation in
most of the neighborhoods targeted oy she Consolidated Plan as The Lensus Tracts

pverian.

Certification of Consistency with the Established Plans

| certify that the proposed activities in the apolication ars ~ensistent with the juristiction's
currani, aporovet Master Pian, consoligated Plan and ACA Plan.

Applican: Names Citv of Reading

Eroject Namme! NP2 Application

Location of Project:

Eiigible NSF 2 Census Tructs withn the City of Reading

pame of the Faderal
Program: to which the
scplicant & apphymg. SP2

Tizms of
{Certifying Jursdicuon: _City ol Tieadme

Cetifyine Official
of the Jumsdiction
Hame:

- Tithe:

Signature!




